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“I’m very grateful 
for [my volunteer’s] 
help, she spends 
time talking with me 
and is a very bright 
and interesting 
woman. She is also 
a friend. Best of all, 
the PETS Project 
permits me to have 
my cat.” – PETS 
Client



About JASA

Established in 1968, JASA is one of 
the largest community-based, 
voluntary social service agencies 
serving older adults in the United
States. The agency provides  services
to  more than 55,000 elderly New 
Yorkers each year. 



JASA PETS Project

The JASA PETS Project addresses the 
needs of elderly pet owners whose 
capacity to care for their pets has
been compromised by frailty, illness 
and/or inadequate income. The PETS 
Project supports clients through the 
mobilization of a dedicated corps of 
volunteers.



PETS Project: An Overview
For older adults pet ownership can:

•Provide companionship, sense of purpose
•Increase sense of security
•Improve self-acceptance
•Increase interaction with others
•Lessen symptoms of anxiety
•Encourage a more active lifestyle



JASA PETS Project

The PETS Project was founded in 1996 in
response to a client  who did not have the 
resources to board her pets during a 
hospital stay. Volunteers were found to help 
care for the pet and the client was able to 
get the medical care she needed. 



PETS Project: An Overview
The PETS Project provides a number
of services to clients, including:

• Recruiting, training and coordinating 
volunteers to help with pet care tasks

• Providing referrals for veterinarians and 
other pet care providers

• Offering financial assistance to help defer 
pet care costs, up to $250 per year

• Referring to other social services as needed



PETS Project: An Overview

• Staffed by an LCSW Coordinator and an 
Assistant Coordinator

• Located within JASA’s Volunteer Department
• Volunteer Coordinators provide recruitment 

and retention services and provide ongoing 
support to volunteers

• Current budget of $153,000



PETS Project: Fast Facts

Over the past year, the PETS Project has:
• Served 135 clients in Manhattan, a 31% 

increase from 2008
• Recruited, trained and placed over 106 

volunteers to care for clients’ pets
• Continued to build a network of pet care 

professionals to provide free or low-cost pet 
care to our clients



PETS Project: Fast Facts

• Approximately 220 client visits are made 
by staff each year

• Approximately 100 volunteer contacts 
are made weekly

• Client age range is 60-99 years old, with 
an average age of 75

• Clients are all low-income or living on 
limited fixed-incomes



PETS Project: Fast Facts

• In 2009 the PETS Project received 
approximately $10,000 of pro bono vet 
care services

• There are 27 pet care professionals in 
JASA’s network, including veterinarians, 
vet techs and animal hospitals



PETS Project: Fast Facts

• The program organizes pet food drives and 
fundraisers to provide free pet food for our 
clients’ pets

• The program designs educational and 
ongoing support programs for our volunteer 
corps



The Social Work Connection

Participation benefits clients in many 
ways:

• Establishing an ongoing social network 
connection

• Increasing social contact
• Reducing the severity of housing problems 

associated with pet-ownership



The Social Work Connection

• Creating opportunity to discuss end-of-life 
issues

• Back-door for social services



The Volunteer Connection

• A corps of over 100 volunteers serve the 
PETS Project

• The average volunteer visits a client more 
than once a week to help with pet care 
tasks and clients are often matched with 
more than 1 volunteer

• Volunteers help organize pet food drives, 
participate in volunteer recruitment fairs, 
and much more!



The Volunteer Connection

Volunteers are recruited in a variety 
of  ways, including:
• Volunteer recruitment websites
• Community service fairs
• Community outreach
• Schools, Colleges and Universities
• The Project is currently recruiting recent 

retirees available during the day



The Volunteer Connection

• Volunteers apply and are screened
• A staff member accompanies a volunteer 

on the first visit
• All volunteers receive ongoing support 

from JASA’s Volunteer Department
• All Volunteers are invited to participate in 

the PETS Project Advisory Council



Evaluation
• In 2009, the PETS Project began a research 
project, which includes both a qualitative and 
quantitative assessment

•Survey tools have been developed to 
measure the effectiveness of PETS and provide 
evidence-based research that will inform future 
programming decisions and replication efforts



Evaluation

•The qualitative survey is designed to assess 
the impact of  the PETS Project in helping 
clients reduce the day-to-day financial and 
physical burdens of caring for their pets

•The survey is being refined and will be 
administered to a sample group of PETS 
clients in the coming months



Evaluation

•The PETS Project is also launching a 
quantitative assessment process

•Upon enrolling in PETS, new clients will be 
asked to provide responses, either in person 
or by telephone, to a short survey aimed at 
assessing the extent to which they agree or 
disagree with statements concerning their 
feelings about various aspects of caring for 
their pets



Evaluation

• After six months of regular services provided 
by PETS, the survey will be re-administered to 
assess whether PETS is having a positive 
impact upon clients’ abilities to care for their 
pets financially and physically, resulting in 
decreased feelings of stress and anxiety



Evaluation

• JASA hopes that these research projects 
will provide evidence-based validation for 
replicating PETS in other communities.



PETS Project:
A Holistic Approach

Volunteers

Social 
Worker

Clients



Funding

• Amie’s Place Foundation
• Isaac H. Tuttle Fund
• Ford Foundation
• A Kinder World Foundation
• Morris P. Leibovitz Foundation



“I help to make [the 
client’s] life a bit easier. I 
walk her dog 4 times a 
week, Saturdays as well, 
and sometimes I 
accompany her on 
shopping trips. I think her 
dog likes the company, 
too.” – PETS Volunteer



“We all need help, 
and it was a 
wonderful 
experience working 
with [the client and 
his dog]. [The dog] 
was so devoted to 
[the client], and the 
love of the dog for 
his master made me 
love him even 
more.”-PETS  
Volunteer
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JASA
132  W. 31st Street

New York, NY 10001
volunteer@jasa.org

Thank You!
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